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TECHNOLOGY / K-12 CIO « WEEKEND RESEARCH SUPPLEMENT

Check the access behind the
convenience

October 17-23, 2026

This week's operational changes expand what AI can read, summarize, export and help people
share. Vendor-app security leads the agenda, followed by student-chat visibility, records controls
and accessible meetings. Confirm permissions, license eligibility and fallback procedures before
turning an announcement into a service promise.

The week at a glance

01 Review vendor application access and backup continuity.
02 Explain teacher visibility into assigned student AI conversations.
03 Do not confuse a new export capability with retention or legal holds.

04 Verify licenses, platform dates and accessibility before promising availability.

ABOUT THIS BRIEF

Selected developments published October 17-23, 2026. Findings are assessed for relevance to K-12 technology
leadership, evidence quality and practical implications. Each summary identifies important limitations.
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Audit the trust granted to vendor apps

Vendor threat-intelligence investigation
Microsoft Security Research and Threat Intelligence

THE FINDING

Microsoft reports that Storm-0940 used agentic Al to accelerate attacks and assesses that the
actor was behind a ConnectWise application compromise. Stolen application credentials

enabled access through permissions customers had already granted, without an interactive

user login. Some environments showed follow-on directory and credential changes. The
report distinguishes attempted reach from confirmed impact: attempts against more than
2,250 tenants do not mean that every tenant was compromised. A separate password-spray

phase produced no observed successful authentication. For districts, vendor application

identity deserves the same scrutiny as employee accounts.

THE EVIDENCE

Published October 21; Microsoft's telemetry
and attribution underpin the account.
Presence of an affected app or successful

authentication alone does not establish data
theft.

LIMITS TO KEEP IN VIEW

Vendor investigation, not a district-specific
assessment. Exact local exposure and
downstream persistence require authorized
investigation; the full victim count is not
established.

READ THE ORIGINAL SOURCES

Microsoft investigation and containment quidance
www.microsoft.com - Published 2026-10-21 - Open source
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WHAT LEADERS CAN DO

Assign an identity owner to check current and
former ConnectWise integrations, app-only
sign-ins and credential changes. Follow
current containment guidance, preserve
evidence without delaying urgent
containment, and verify backup continuity.
Review excess vendor permissions even
where no incident is found.

SCOPE / CONTEXT

Microsoft 365 and cloud tenants; prioritize districts
using affected vendor integrations.
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Explain who can read student AI chats

Vendor product and admin-control notice
Google Workspace Updates

THE FINDING

Teacher-assigned Gemini Notebooks in Classroom now offer engagement summaries and
access to individual student chat transcripts. Google says students receive a notice that their
teacher can see those conversations. New external-sharing controls include trusted
domains, supporting districts whose teachers and pupils use separate domains. External
sharing remains off by default. The instructional summary is Al-generated; teachers can
inspect transcripts to check its accuracy. This makes permissions and student-facing
explanations part of the rollout, rather than a back-office detail.

THE EVIDENCE WHAT LEADERS CAN DO

October 19 notice: Education Fundamentals, Check domain relationships and approve only

Standard and Plus. Insight rollout began that required sharing paths. Give families and

day over 1-3 days; granular sharing controls students a plain explanation of teacher

were available immediately. visibility. Train staff to verify a summary
against the conversation before using it in an

LIMITS TO KEEP IN VIEW instructional or support decision.

Only Classroom-assigned notebooks qualify.

Gemini LTI support follows later. Both teacher SOl VOB S

and student organizational units or groups Google Workspace for Education districts using

need Notebook enabled. Classroom and Gemini Notebook.

READ THE ORIGINAL SOURCES

Classroom Notebook insights and sharing controls
workspaceupdates.googleblog.com - Published 2026-10-19 - Open source
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Separate export access from preservation

Vendor records-management release
Google Workspace Updates

THE FINDING

Vault can now export Gemini conversations from integrated Workspace apps when
conversation history is on. Administrators can filter by users or organizational units of up to
5,000 people and by date range, then receive JSON containing prompts, responses,
attachments and links to referenced files. That expands records access, but it does not
complete information governance: Google says retention rules and litigation holds for this
Workspace conversation source will come in future releases. Those capabilities should not
be inferred from existing support for the separate Gemini app.

THE EVIDENCE WHAT LEADERS CAN DO

October 22 notice lists Education Have records staff test a non-sensitive export,

Fundamentals, Standard and Plus among including time zones, attachments and file

eligible editions. The Ul is available now; API references. Document which source and

support follows within 14 days. history settings are covered. Keep current
preservation procedures in place until the

LIMITS TO KEEP IN VIEW required retention and hold controls are

Coverage depends on enabled conversation verified.

history. Referenced-file links are not a

promise that all underlying file contents are SOLHE/ SR

exported. Preservation features are still Workspace organizations with Vault and eligible

pending. Gemini conversation records.

READ THE ORIGINAL SOURCES

Vault filtered exports for Gemini in Workspace
workspaceupdates.googleblog.com - Published 2026-10-22 - Open source
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Pilot translation around real family needs

Vendor feature and availability notice
Google Workspace Updates

THE FINDING

Meet speech translation is expanding to 63 languages, with automatic language detection
and individual listening preferences. Eligible meetings can include guests; translated
captions align with the audio. The education route listed is Google AI Pro for Education, so
base education licensing should not be assumed sufficient. Rapid Release started October
22; Scheduled Release starts November 2. Important gaps remain: recordings, live streams
and client-side encrypted meetings are unsupported. Room hardware can receive translated
speech but does not translate speech originating in the room for other participants.

THE EVIDENCE WHAT LEADERS CAN DO

Google specifies age and regional restrictions, Test common family-service scenarios with

updated mobile apps and plan-dependent bilingual staff and the actual devices and

duration limits. The feature is enabled licenses. Budget human interpretation for

administratively by default where eligible, consequential or unsupported conversations.

but users activate it during meetings. Publish a fallback route, and verify host
eligibility before promising translated access

LIMITS TO KEEP IN VIEW to a meeting.

Vendor availability claims do not establish

accuracy for a family's language, dialect or SOl Jele ST

Specialist terminology. Translation has Family engagement and staff collaboration on

90-minute or eight-hour limits depending on eligible Google Meet plans.

plan.

READ THE ORIGINAL SOURCES

Meet speech translation: lanquages, plans and limits
workspaceupdates.googleblog.com - Published 2026-10-22 - Open source
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Keep the interpreter visible on mobile

Vendor accessibility release notice
Google Workspace Updates

THE FINDING

Meet video tile pairing is extending to mobile, letting a participant and interpreter appear
together regardless of who is speaking. This can help people who rely on sign-language
interpretation retain the visual connection during a call. The October 21 announcement has
different platform dates: Android's rollout began October 12, while iOS starts November 2,
each allowing up to 15 days for visibility. The feature is available across Workspace and
personal accounts. This is an accessibility update to meeting layout, not an automated
interpretation service.

THE EVIDENCE WHAT LEADERS CAN DO

Google says administrators can turn the Include Deaf and hard-of-hearing participants

feature off by organizational unit. Paired tiles and interpreters in a short mobile test. Check

appear together, with captions attributed to visibility during screen sharing and speaker

the linked speakers. changes. Update support instructions
separately for Android and iOS, retaining the

LIMITS TO KEEP IN VIEW working meeting arrangement until the new

Announcement date differs from Android one is confirmed.

rollout start. Device-specific availability and

usability still need checking. Pairing does not SOLHE/ SR

supply an interpreter or guarantee an Mobile meeting participants, interpreters and district

accessible meeting. accessibility teams.

READ THE ORIGINAL SOURCES

Mobile Meet video pairing for interpreters
workspaceupdates.googleblog.com - Published 2026-10-21 - Open source
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Review the query behind the answer

Vendor enterprise-data feature notice
Google Workspace Updates

THE FINDING

Gemini in Connected Sheets can now query a connected BigQuery dataset conversationally
and build refreshable formulas, pivots and charts. Queries use the full dataset, not only the
rows visible in the sheet. Google says access requires permission to query the connected

data; the feature is on by default with no new feature-specific admin control. The education
availability list includes Google AI Pro for Education. Rollout began October 19 and can take
15 days. Easier analysis increases the importance of clear metric definitions and appropriate

access to underlying data.

THE EVIDENCE

The vendor describes a reviewable analysis
plan before dashboard creation. Existing
query permissions remain relevant; this
announcement does not grant new data access
automatically.

LIMITS TO KEEP IN VIEW

No independent district accuracy or cost
evidence is provided. Eligibility, query
charges, refresh behavior and interpretation
of local metrics require verification.

READ THE ORIGINAL SOURCES

BigQuery analysis with Gemini in Connected Sheets

WHAT LEADERS CAN DO

Pilot on approved, non-sensitive views with
query budgets and an analyst reviewing
totals. Compare generated results with a
trusted report. Check who can query each
view, and require documented definitions
before using outputs in board reporting or
resource allocation.

SCOPE / CONTEXT

District data teams using BigQuery, Connected Sheets
and eligible Gemini licensing.

workspaceupdates.googleblog.com - Published 2026-10-19 - Open source
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Keep a review step before sharing an app

Vendor publishing-workflow release
Google Workspace Updates

THE FINDING

Interactive apps built in Gemini can now be exported into a new private Google Sites draft. A
user can then edit and publish through the normal Sites workflow. Export does not itself
make the app public. Google lists availability across web, Android and iOS for users with
Gemini access, while existing Sites and Drive policies govern the resulting site. There is no
new admin control: users must already have Sites enabled and permission to create and edit
sites. The shortened path from prototype to shareable content makes existing review
practices more consequential.

THE EVIDENCE WHAT LEADERS CAN DO

October 19 release says the feature is available Give staff a simple pre-publication check for
now. The initial site is private; subsequent personal data, misleading results, keyboard
publishing and sharing are separate user access and mobile usability. Assign an owner
actions. and correction route to shared apps. Review

existing Sites permissions before encouraging
LIMITS TO KEEP IN VIEW widespread creation.

A generated app has not thereby passed

accessibility, security or content review. The SEIRS RIS

announcement provides no district-specific Staff and students with Gemini access and Google
assurance about the behavior of individual Sites creation rights.

apps.

READ THE ORIGINAL SOURCES

Export Gemini interactive apps to Google Sites
workspaceupdates.googleblog.com - Published 2026-10-19 - Open source
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Treat voice-generated documents as drafts

Vendor mobile productivity release
Google Workspace Updates

THE FINDING

Docs Live lets eligible mobile users build structured documents through conversation.
Google says it can draw on relevant Gmail, Drive, Chat and web content while preparing a
draft, extending voice-assisted work into document creation. The feature is available on
Android and iOS and is on by default for users with Gemini in Docs enabled. Education
access is listed through Google AI Pro for Education. For administrators working between
meetings, the benefit is a faster starting point; accuracy, source relevance and appropriate
sharing still require human review.

THE EVIDENCE WHAT LEADERS CAN DO
October 21 notice says available now for both Pilot with routine, non-sensitive notes. Check
release tracks. This week's document-creation names, dates, commitments and source
workflow differs from last week's Gmail Live context before sharing. Establish a quiet place
voice-search update. for voice input and a review step that prevents

an informal spoken idea from becoming an
LIMITS TO KEEP IN VIEW attributed institutional commitment.
Vendor productivity claims are unmeasured
here. Context drawn from multiple services SCOHE /G
can be incomplete or unsuitable for a Mobile staff using eligible Gemini in Docs plans;

document's audience. confirm license costs locally.

READ THE ORIGINAL SOURCES

Docs Live voice drafting on mobile
workspaceupdates.googleblog.com - Published 2026-10-21 - Open source
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FROM EVIDENCE TO ACTION

The week ahead

01 Security: assign an owner to review affected vendor integrations and app-only activity; verify
continuity and remediation through authorized responders.

02 Privacy and records: check Notebook sharing boundaries and test a non-sensitive Gemini
conversation export with records staff.

03 Family access: rehearse translation and interpreter workflows on the devices families
actually use, with a clear fallback.

04 Data: pilot conversational analysis on approved views, with query budgets, known totals and
documented metric definitions.

05 Adoption: keep a short review checklist for generated documents and interactive apps;
confirm license costs before expanding access.

KEEP READING

Visit The Sethi Ledger - Explore the archive
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