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K-12 CIO Brief: Review the
Defaults, Bound the Automation

September 12-18, 2026

Eight developments put consent, data boundaries, workflow ownership and staff readiness on the
CIO agenda. The immediate work is to verify what the division actually has enabled and can
support, while keeping vendor promises separate from operational evidence.

The week at a glance

01 Review newly enabled Al features by age, organizational unit and data type before classroom
adoption.

02 External workflow actions need a named owner, limited permissions, approval and a
recovery procedure.

03 Check edition-specific entitlements: education storage coverage is not a guarantee of regional
processing.

04 Join procurement, family communication, safeguarding and professional learning in one
implementation review.

ABOUT THIS BRIEF

Selected developments published September 12-18, 2026. Findings are assessed for relevance to K-12 technology
leadership, evidence quality and practical implications. Each summary identifies important limitations.
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Week ending Sep 18, 2026

Florida makes AI approval a family-facing

operational process

Primary agency announcement of adopted rules
Florida Department of Education

THE FINDING

Florida announced adopted education rules requiring transparent Al policies, parent

notification and an opt-in or non-AI alternative. The department describes extra review for
VPK-grade 5 and prohibitions on companion Al, undisclosed profiling and specified data

uses.

THE EVIDENCE

The September 16 Department of Education
announcement is primary evidence of the
board's action. It also calls for technology
procurement and renewal to consider
instructional evidence and professional
learning.

LIMITS TO KEEP IN VIEW

This brief reviewed the agency
announcement, not the final codified rules or
district implementation. Requirements
concern Florida; they are not a nationwide
mandate. No vendor compliance or learning
outcome has been demonstrated by this
announcement.

READ THE ORIGINAL SOURCES

Florida announces responsible-Al classroom rules
www.fldoe.org - Published 2026-09-16 - Open source
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WHAT LEADERS CAN DO

Cost: budget for consent administration and
alternative instruction. Service: connect the
approved-tool inventory to courses and family
notices. Risk: have counsel map the adopted
text and effective dates. Adoption: give
teachers and families clear examples and a
working alternative.

SCOPE / CONTEXT

Florida districts, charter boards and college-system
institutions; comparative governance signal
elsewhere.
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Workspace automation adds external actions

and approval controls

Vendor release and rollout documentation
Google Workspace Updates

THE FINDING

Google announced custom triggers and steps, third-party integrations in beta, and
webhooks for Workspace Studio. These capabilities are off by default and have

administrator approval controls.

THE EVIDENCE

The September 17 release includes Education
Fundamentals, Standard and Plus. Webhook
URL allowlists require Education Standard or
Plus. Admin settings begin rolling out
September 17; end-user rollout starts
September 21 for Rapid Release and
September 30 for Scheduled Release.

LIMITS TO KEEP IN VIEW

These are announced capabilities, not verified
availability in the division's tenant.
Integration beta status, edition differences
and third-party terms matter. The release
provides no district savings estimate or
independent reliability evidence.

READ THE ORIGINAL SOURCES

WHAT LEADERS CAN DO

Cost: include workflow maintenance and
connector support. Service: pilot a low-risk
staff request with a named owner. Risk: retain
approval before external writes and restrict
destinations. Adoption: train staff to inspect
data leaving the tenant and recover from
duplicate or failed actions.

SCOPE / CONTEXT

Eligible Google Workspace education tenants and
staff workflow owners.

Workspace Studio integrations, custom steps and webhooks
workspaceupdates.googleblog.com - Published 2026-09-17 - Open source
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Drive combines audience and sensitivity in

sharing rules

Vendor security-control release
Google Workspace Updates

THE FINDING

Google's new Drive rule flow combines content sensitivity with the intended audience.
Administrators can block external sharing or specify permitted or prohibited groups,

organizational units and domains.

THE EVIDENCE

The September 15 release says rollout began
September 14 and may take 15 days.
Education Standard and Plus are eligible.
Previously, audience trust rules and
data-loss-prevention conditions were
managed separately.

LIMITS TO KEEP IN VIEW

A feature release does not prove that sensitive
records are classified correctly or that policies
are effective. The district must test
enforcement and false blocks. Education
Fundamentals is not listed as an eligible
edition.

READ THE ORIGINAL SOURCES

Unified data protection rules for Drive sharing

WHAT LEADERS CAN DO

Cost: confirm license coverage and
policy-maintenance effort. Service: pilot on a
small set of labeled records and test legitimate
school partnerships. Risk: validate both
blocked and permitted sharing, including
internal access. Adoption: provide a clear
explanation and exception route for staff.

SCOPE / CONTEXT

Google Workspace Education Standard and Plus
administrators.

workspaceupdates.googleblog.com - Published 2026-09-15 - Open source
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Apps Script regional coverage has an
education-specific limit

Vendor data-residency release
Google Workspace Updates

THE FINDING

Google announced general availability of data-region support for Apps Script. Its
availability table explicitly gives Education Standard and Plus in-region storage only;
broader claims about regional runtime processing do not apply equally to those editions.

THE EVIDENCE WHAT LEADERS CAN DO

The September 16 release says Apps Script Cost: inventory scripts and owner accounts

follows existing organizational data-location before changing controls. Service: test

policies. It also warns that enabling the attendance, reporting and other scheduled

advanced Drive and Docs disablement control jobs in a limited group. Risk: document

will disable non-regionalized Apps Script storage and processing separately, including

services beginning in September. external endpoints. Adoption: give workflow
owners a regression checklist and recovery

LIMITS TO KEEP IN VIEW plan.

This is vendor documentation, not a

compliance certification or a test of local SCIHE SR

scripts. Third-party services and custom Education Standard and Plus tenants using Apps

logging need separate review. Edition-specific Script and regional policies.

entitlements must be checked against the
actual contract.

READ THE ORIGINAL SOURCES

Apps Script data regions: availability and education limitations
workspaceupdates.googleblog.com - Published 2026-09-16 - Open source
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Gemini notebook expansion creates an
immediate settings review

Two related vendor releases
Google Workspace Updates

THE FINDING

Google announced Notebooks in Gemini for education users, with access on by default
where both Gemini and Gemini Notebook are enabled. A separate September 18 release adds
recording and study features; real-time notebook conversations are restricted to users 18 or

older.

THE EVIDENCE

The September 17 release specifies up to ten
sources per notebook and a rollout beginning
September 14 outside the EEA for Workspace
organizations. The September 18 feature
rollout began September 15 and may take
longer than 15 days.

LIMITS TO KEEP IN VIEW

Vendor availability is not district approval or
evidence of learning benefit. The two releases
have different eligibility details.
Source-grounded responses still require
checking, and this task did not inspect any
district tenant.

READ THE ORIGINAL SOURCES

Notebooks in Gemini for schools and organizations

WHAT LEADERS CAN DO

Cost: plan support and staff training. Service:
check age groups, organizational units and
actual availability. Risk: review recording
consent, sensitive uploads and retention
before use. Adoption: explain eligible features
and approved classroom practices to teachers
and families.

SCOPE / CONTEXT

Google Workspace education tenants; feature access
varies by age and location.

workspaceupdates.googleblog.com - Published 2026-09-17 - Open source

New Gemini Notebook back-to-school features

workspaceupdates.googleblog.com - Published 2026-09-18 - Open source
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England ties cyber controls explicitly to

safeguarding

Government guidance: dated material amendment
UK Department for Education

THE FINDING

September 16 amendments to England's school technology standards explicitly connect
cyber security and filtering/monitoring to statutory online-safety responsibilities. The
update clarifies the accountability relationship; it is not an entirely new cyber standard.

THE EVIDENCE

The Department for Education's dated change
log identifies both amended sections. The
current guidance describes cyber safeguards
as a recommended approach to meeting
safety expectations and assigns
complementary roles to leadership,
safeguarding and IT staff.

LIMITS TO KEEP IN VIEW

The statutory context is England, not U.S. law.

The dated amendment concerns the
safety-duty language; other technical
provisions predate this week. Guidance
publication is not evidence of effective
implementation.

READ THE ORIGINAL SOURCES

September 16 published amendments
www.gov.uk - Published 2026-09-16 - Open source

Cyber security standard as amended
www.gov.uk - Published 2026-09-16 - Open source

Filtering and monitoring standard as amended
www.gov.uk - Published 2026-09-16 - Open source
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WHAT LEADERS CAN DO

Cost: fund response capacity as well as
filtering licenses. Service: rehearse who
receives an alert and who acts when systems
fail. Risk: connect the cyber risk register with
student-safety procedures. Adoption: practice
a shared scenario with IT, school leaders and
student services.

SCOPE / CONTEXT

Schools and colleges in England; an operational
comparison for U.S. divisions.
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Teacher views support a more selective

device portfolio

Primary survey release
Gallup

THE FINDING

Gallup reports that 61% of public-school teachers want less student time on learning

devices, while 59% agree that their digital tools help students learn more effectively. Only

42% report substantial oversight of device use during instruction.

THE EVIDENCE

The September 16 release draws on 2,101 U.S.
K-12 public-school teachers surveyed May
6-29, 2026, recruited through a nationally
representative probability-based panel. Itis a
Walton Family Foundation/Gallup study with
the Joan Ganz Cooney Center.

LIMITS TO KEEP IN VIEW

Self-reported views and the association
between oversight and favorable experience
do not establish causation. The survey
concerns learning devices broadly, not AI
alone, and does not measure local student
outcomes.

READ THE ORIGINAL SOURCES

WHAT LEADERS CAN DO

Cost: review renewal value by instructional
purpose. Service: preserve accessibility and
language supports while removing low-value
use. Risk: distinguish teacher perceptions
from causal effects. Adoption: ask teachers
where controls help or obstruct instruction,
and share the response with families.

SCOPE / CONTEXT

U.S. K-12 public-school teachers; national survey, not
a district audit.

Screens ubiquitous in classrooms:; teachers split on efficacy

news.gallup.com - Published 2026-09-16 - Open source
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Al literacy planning includes staff who do

not use Al

Primary institutional framework release
University of Twente / Kennisnet

THE FINDING

A new school-focused Kennisnet framework described by the University of Twente sets a

basic Al-literacy expectation for all education professionals, including non-users. It adds a

professional-practice dimension to competent, critical and creative use.

THE EVIDENCE

The university's September 16 release
describes basic, advanced and expert levels
and a toolkit with self-assessment and
team-session materials. It says further
development of role-specific professional
requirements will follow.

LIMITS TO KEEP IN VIEW

This is a framework announcement, not an
evaluated training intervention or U.S.
requirement. The university contributed to its
development. The toolkit itself was not fully
evaluated for this brief, and role-specific
detail remains incomplete.

READ THE ORIGINAL SOURCES

New Al literacy framework for schools
www.utwente.nl - Published 2026-09-16 - Open source
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WHAT LEADERS CAN DO

Cost: allocate paid learning time by role.
Service: use real tasks from the help desk,
curriculum office and family support. Risk:
assess recognition of sensitive data and
unreliable output. Adoption: establish a
shared baseline before offering specialist
pathways.

SCOPE / CONTEXT

Primary and secondary education professionals in
the Netherlands; adaptable planning concept.
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FROM EVIDENCE TO ACTION

The week ahead

ACT NEXT BUSINESS DAY

01

02

03

04

CIO and identity administrator: inspect Gemini/Gemini Notebook access by age and
organizational unit; document the approved baseline and family-facing explanation.

Enterprise applications lead: inventory Apps Script owners, triggers, integrations and
regional-policy dependencies; test representative jobs before changing settings.

Security and data leads: test one sensitive Drive sharing rule with valid and invalid recipients;
document false blocks and a time-bound exception owner.

Automation owner: define a reversible staff-workflow pilot with least privilege, human
approval for consequential writes, logs and a duplicate-action recovery procedure.

INVESTIGATE THIS MONTH

05

06

07

08

Procurement and counsel: map tool approval, consent, alternatives, evidence and vendor data
terms to applicable local requirements; use Florida's announcement as a comparison, not an
assumed local mandate.

Student services and IT: rehearse a safeguarding alert and a system outage together; verify
escalation ownership.

HR/professional learning: establish a role-based Al-literacy baseline and practical
demonstrations of verification.

Finance and academics: review one upcoming technology renewal using local use,
accessibility, teacher workload and learning evidence; estimate total support cost before
expansion.

KEEP READING

Visit The Sethi Ledger - Explore the archive
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